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[bookmark: _Hlk199707090]

[bookmark: _Toc214548095]Roads Prequalification Register – Maintenance and General Works Group Application 
[bookmark: _Toc214548096]Application process
[bookmark: _Hlk204944999]This application is for new applicants, existing applicants seeking renewal, upgrade of their existing prequalification with the Department of Transport and Planning (the Department).
The application consists of two parts, Part A (this document) and Part B. 
· Part A outlines company information required. It includes a checklist and a company declaration form, that must be completed when submitting this application.
· Part B details the eligibility criteria for each prequalification level and includes an Excel spreadsheet to be completed, along with instructions for providing supporting evidence.
[bookmark: _Toc214548097]Submitting your application
· Complete Application Forms Part A and Part B
· Upload and the completed application form and any supporting documents to a cloud-based storage service.
· Email the link to prequal@transport.vic.gov.au with “Maintenance and General Works Group Prequalification Application” and your company name in the subject line.
· Ensure the link has no expiry date, and full download rights have been granted to the email address above.
· Applications will only be accepted from cloud-based storage services.
DO NOT ATTACH ANY FILES TO THE EMAIL.
[bookmark: _Toc214548098]Supporting Documentation
[bookmark: _Toc214548099]Organisation and Naming
Applicants must organise all supporting documentation into clearly named folders that correspond to each section or requirement of the application. Applicants must use the folder name hierarchy outlined in Part B. 
[bookmark: _Toc214548100]Responsibility for Completeness
It is the applicant’s responsibility to ensure all supporting documentation is complete, accurately named, and correctly referenced. Failure to comply with these requirements may result in delays or the application not being considered.
Applications that do not comply with the requirements outlined in Part A and Part B including supplying supporting material in the correct format requested will not be considered.
[bookmark: _Toc214548101]What happens after I apply?
Applications are initially assessed for completeness and then assessed against the competencies set out in Part B – Maintenance & General Works. If the competency requirements are met, an independent financial assessment will be conducted by a Financial Assessment Consultant engaged by DTP.


[bookmark: _Toc214548102]Financial Checks
The applicant or its nominated representative will be required to provide to the Financial Assessment 
Consultant the following information (which shall remain confidential):
▪ a summary of the financial structure and history of the firm.
▪ copies of financial statements for the last two financial years, including profit & loss accounts, balance 
sheets and notes to accounts.
▪ details of any Debentures or Charges or other forms of security affecting the assets of the Company.
▪ other information considered relevant by the Consultant to assess the financial status of the applicant.
The Consultant will contact the applicant to request the information. 
Applicants who do not provide this information to the Consultant will not be considered.


[bookmark: _Toc214548103]Part A:  Application Form (Preliminaries)
[bookmark: _Toc214548104]A1. Company Structure and Ownership 
	[bookmark: _Hlk212558771]A1.1
	Applicant’s Registered Company Name 
	

	A1.2
	Trading name (if different to above): 
	

	A1.3
	Legal status of business (incorporated company, sole proprietorship, partnership, trust etc)
	

	A1.4
	State of registration of company
	

	A1.5
	ACN or ARBN
	

	A1.6
	ABN 
	


[bookmark: _Toc214548105]A2. Business Contact Details
	A2.1
	Applicant’s Business address:
	

	A2.2
	Postal address (if different from above):
	

	A2.3
	Registered office address (if different from above):
	

	A2.4
	Telephone number:
	

	A2.5
	Company email address:
	

	A2.6
	Company website:
	


[bookmark: _Toc214548106]A3. Contact Person for Prequalification 
	A3.1
	Name:
	

	A3.2
	Position Title:
	

	A3.3
	Telephone number:
	

	A3.4
	Email address:
	


[bookmark: _Toc214548107]A4. Company Profile
	A4.1
	In the last seven years, has the Applicant traded under a different business name or been subject to a significant corporate restructure?
	
	☐ Yes
	☐ No

	
	
	If yes, insert further information here, including details of former business names and any corporate restructure.

	A4.2
	In the last five years, has the Applicant, or any former business identified above, been liquidated or entered into receivership, administration, scheme of arrangement, or creditors’ composition pursuant to the Bankruptcy Act or Corporations Law? 
	
	☐ Yes
	☐ No

	
	
	If yes, insert details here.






	A4.3
	Have any of the proprietors, principals, directors, managers or secretaries of the Applicant, or any former business identified above (or their spouses) ever been bankrupt? 
	
	☐ Yes
	☐ No

	
	
	If yes, insert details here.

	A4.4
	Has the Applicant, over the last six years, had any convictions recorded against it or are there any current or pending proceedings, either in a Court of Law or in arbitration?
	
	☐ Yes
	☐ No

	
	
	If yes, insert details here.


[bookmark: _Toc214548108]A5. Social Procurement
	A5.1
	Are you a First Peoples Business registered with Kinaway Chamber of Commerce or Supply Nation?
	☐ Yes
	☐ No

	A5.2
	Are you a Social Enterprise registered with Social Traders Ltd?
	☐ Yes
	☐ No


[bookmark: _Toc214548109]A6. Management systems
	Applicants must have certified management systems in place for Quality Management, Occupational Health and Safety, Management and Environmental Management.
Refer to the attached Management Systems Guidelines document for the specific requirements for each prequalification level.
	



[bookmark: _Toc214548110]A7. Industrial relations 
	Applications are required to submit documents to support compliance with the Industrial Relations policies. The attached Industrial Relations document should be completed and submitted as part of the application.
	



[bookmark: _Toc214548111][bookmark: _Hlk199675820]A8. Public liability insurance
Applicants are required to submit a current Certificate of Currency for Public Liability Insurance with coverage of $20 million as part of the application.
[bookmark: _Toc214548112]A9. WorkCover Insurance
Applicants are required to provide evidence (i.e. Certificate of Currency) that the company is registered for WorkCover Insurance to cover its liabilities under the Workplace Injury Rehabilitation and Compensation Act 2013 (and amendments). 
[bookmark: _Toc214548113]A10. Supplier Code of Conduct
The Victorian Government is committed to ethical, sustainable and socially responsible procurement. The Supplier Code of Conduct ensures that contracted government services are provided by suppliers that meet a set of minimum ethical standards. 
Applicants are required to confirm  they have reviewed the Supplier Code of Conduct available at Supplier Code of Conduct.


What levels are you applying for?
Use this section to indicate which prequalification level(s) you are applying for.  

Maintenance and General Works Group

	[bookmark: _Hlk210741673]Category
	Level
	New Application 
	Renewal
Application

	
Maintenance
	Pavement Work (M2-PW)

	☐	☐
	
	Roadside Works (M2-RW)

	☐	☐
	
	Bridge Works (M2-BW)
	☐	☐
	


General (Specialist Works)
	Road Surfacing Asphalt (G2-RSA)
	☐	☐
	
	Road Surfacing Sprayed Sealing (G2-RSS)
	☐	☐
	
	Surface Texturing – Water (G2-STW)
	☐	☐
	
	Linemarking (G2-LM)
	☐	☐
	
	Safety Barriers (G2-GF)
	☐	☐
	
	Landscaping (G2-LS)
	☐	☐
	
	Noise Walls (G2-NW)	
	☐	☐

	















[bookmark: _Toc214548114]Application checklist
Applicants must complete the checklist and certify the application below. Incomplete or incorrect applications may not be considered.
	I have read and understood the Conditions of Prequalification.
	☐ Yes
	☐ No

	Supporting documents cloud based URL link
	insert link here…

	All supporting files are stored in folders using the specified naming convention.
	☐ Yes
	☐ No

	I have removed password protection or expiry dates from all documents provided.
	☐ Yes
	☐ No

	Part B (Preliminary Information)
	
	

	I have completed Part A application form (this document).
	☐ Yes
	☐ No

	I have provided a copy of management system certifications or the Department’s  checklist.
	☐ Yes
	☐ No

	I have provided a signed copy of the Industrial Relations Checklist & Declaration or FJC
	☐ Yes
	☐ No

	I have provided a copy of the company’s Public Liability Certificate of Currency.
	☐ Yes
	☐ No

	I have provided a copy of Workcover Insurance Certificate of Currency.
	☐ Yes
	☐ No

	I have reviewed and will comply with the Supplier Code of Conduct.
	☐ Yes
	☐ No

	Part B (Technical Information)
	
	

	I have completed the Part B application form, including supporting schedules.
	☐ Yes
	☐ No


[bookmark: _Toc214548115]Declaration
In submitting this Application for prequalification with the Department of Transport and Planning, I declare that the information contained in this application is true and correct and fully complies with the Conditions of Prequalification.
I acknowledge that, if successfully prequalified, my company name and register levels will be published on the DTP Roads Prequalification Register.
	Signed:
	

	Name:
	

	
	Company Secretary / Director
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[bookmark: _Hlk212544041]Management System Guidelines

General

[bookmark: _Hlk212544068]All contractors wishing to obtain prequalification, renew or upgrade their existing prequalification with the Department of Transport and Planning (Department) must have established Management Systems in Quality, Occupational Health and Safety and Environmental Management. 

and must provide details as specified below.

Prior to submission of a new, renewal or upgrade application, applicants are required to have their Management Systems in Quality, Occupational Health and Safety (OH&S) and Environmental Management (EMS) reviewed and approved by one of the following methods:

· Third Party Certification (3rd Part Cert.) to relevant AS / NZS / ISO Standard - Certified by a JAS-ANZ accredited Conformity Assessment Body

· Certification to the Civil Construction Management Code (CCF Code) - Certified by a Conformity Assessment Body accredited by JAS-ANZ to undertake audits against this Code

· Audited against the DTP checklist by a suitably qualified auditor and confirmed by the auditor on the DTP Declaration Form (refer to 1.4

Contractors are responsible for the cost of these audits/reviews.

Third Party Certification

Certification of the Quality, Occupational Health and Safety or Environmental management systems are required to the following standards:

I. Quality System 

· AS/NZS ISO 9001:2016 Quality Management Systems - Requirements

II. Occupational Health and Safety

· AS/NZS 45001:2018 Occupational Health and Safety Management Systems  - Requirements with guidance for use.

III. Environmental Management

· AS/NZS ISO 14001:2016 Environmental Management Systems – Requirements with guidance for use. 

Proof of certification including scope must be provided with the application. Scope must be applicable to the level(s) / category(s) sought.  

Certification to the Civil Construction Management Code (CCF Code)

Contractors whose systems are certified to the Civil Construction Management Code (CCF Code) are required to submit a copy of the current certificate with the application.  

DTP Checklist 

Contractors whose Management Systems are not certified as per 1.2 (Third Party Certification) or 1.3 (CCF Code) must provide evidence to demonstrate their commitment to and implementation of the required management system principles and requirements.

Prior to submission of any application for prequalification, contractors must submit their management systems to a suitably qualified auditor* for review against the DTP checklist.

Contractors must submit a completed and signed declaration from suitably qualified auditor* verifying that their management systems satisfy DTP requirements (refer to Schedule 1 and 2 DTP Declaration Form and Checklist).

* Suitably qualified auditor is deemed by DTP to be the appropriate management system auditor as follows:

· JAS-ANZ accredited 3rd Party Conformity Assessment Body, employing auditors experienced in the Civil Construction industry.  A list of companies is available on the JAS ANZ website https://register.jasanz.org/accredited-bodies  (go to the JAS-ANZ Register and select: accredited Bodies). 

OR

· Auditors engaged by a JAS-ANZ accredited Conformity Assessment Body and approved to assess to the CCF Code. A list of Conformity Assessment Bodies is available on the JAS-ANZ website https://register.jasanz.org/accredited-bodies

        OR

· Exemplar Global registered auditors, experienced in the Civil Construction industry. Exemplar Global website:  www.exemplarglobal.org select: “Find an Auditor”, “Advanced Search”.



Contractors are responsible for the cost of these reviews.






[bookmark: _Hlk212544438]Schedule 1 - DECLARATION FORM

[bookmark: _Hlk212544450]FOR AUDITOR CONDUCTING MANAGEMENT SYSTEM REVIEWS

		[bookmark: _Hlk212544463]Company Name  being audited: 

		



		Trading Name  (if applicable): 	

		



		ACN No. of company being audited:

		







		[bookmark: _Hlk212544513]Name of Audit Company:

		



		Name of Auditor:

		



		Auditor’s qualifications and date qualified:

		



		Body certifying Auditor’s qualifications:

		







I have reviewed the company’s systems against the relevant checklists above and certify that the systems satisfy the requirements of the checklists.

		[bookmark: _Hlk212544783]System

		Company Document No.

		Revision No.

		Complies



		Quality

		

		

		Yes / No



		Occupational Health & Safety

		

		

		Yes / No



		Environmental

		

		

		Yes / No





[bookmark: _Hlk212544798]

Signature:  						



Name: 

Date:  	



Note:  This declaration expires 3 years after the issue date.

[bookmark: _Hlk212544815]Comments:
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Schedule 2 - QUALITY, SAFETY & ENVIRONMENTAL MANAGEMENT SYSTEM CHECKLIST

Checklist against AS/NZS ISO 9001:2016, AS-NZS-ISO 45001:2018 & AS/NZS ISO14001:2016

NOTE:

· Any shaded cell means that clause is not applicable to the standard

· Status: A = Acceptable; N = Not Acceptable; N/A = Not Applicable

		[bookmark: _Hlk212545101]Item

No.

		ISO

Ref

		Standard Requirements

		ISO 9001:2016

QMS

		ISO  45001:2018

OHSMS

		ISO 14001:2015 

EMS

		Status

		Comments



		

		4

		Context of the organisation

		

		

		

		

		



		1. 



		4.1



		Understanding the organisations and its context

Has the organisation monitored and reviewed information about external and internal issues that are relevant to its purpose and its strategic direction that affect its ability to achieve the intended result of its Management Systems.

		

		

		

		

		



		2. 



		4.2

		Understanding the needs and expectation of interested parties

Has the organisation determined the contract and legal requirements of DTP and other Victorian statutory authorities relevant to the Management Systems? 

Does the organisation monitor and review this information?

		

		

		

		

		



		3. 

		4.3

		Determining the scope of the QMS, OHS and EMS

Has the organisation established the scope of the Management Systems by considering the boundaries and applicability of items 4.1 and 4.2 above and the product and services provided by the organisation?

Is this scope available and maintained as documented information?

		

		

		

		

		



		4. 

		4.4

4.4.1

		QMS, OHS and EMS and its processes

Are the Management Systemsg hn’ required and relevant processes for this standard, implemented, maintained and continually improved by the organisation?

Have these processes been developed considering items 4.4.1 (a) to 4.4.1 (h) of this standard?

		

		

		

		

		



		5. 

		4.4.2

		Is documented information maintained and retained to support operation of processes as planned?

		

		

		

		

		



		

		5

		Leadership

		

		

		

		

		



		6. 

		5.1

5.1.1

		Leadership and commitment

General

Has leadership and commitment to the Management Systems been demonstrated by top management? Refer to items 5.1.1 (a) to (j)?

		

		

		

		

		



		7. 

		5.1.2

		Customer focus

Has leadership and commitment to the customer focus been demonstrated by top management? Refer to items 5.2.1 (a) to (c)?

		

		

		

		

		



		8. 

		5.2

5.2.1

		Policy

Establishing the quality, safety and environmental policies. Has top management established, implemented and maintained a quality, safety and environmental policy that incorporates the requirements of items 5.2.1 (a) to (d)?

		

		

		

		

		



		9. 

		5.2.2

		Communicating the quality, safety and environmental policies

Are the quality, safety and environmental policies:

-  available and maintained as documented information; 

-  communicated, understood and applied internally; and

-  available to relevant interested parties, as appropriate?

		

		

		

		

		



		10. 

		5.3



		Organisational roles, responsibilities and authorities

Does top management ensure that responsibilities and authorities for relevant roles are assigned, communicated and understood internally?

Has top management assigned the responsibility and authority for items 5.3(a) to (e)?

		

		

		

		

		



		11. 

		5.3

		Consultation and Participation of Workers

Are there channels allowing workers to be involved in the development, planning, actions, implementation and evaluation to improve the OHSMS? How are barriers minimised?  

Often in Toolbox's, suggestion box, WhatsApp, OHS representatives & committees, and internal training.

		

		

		

		

		



		

		6

		Planning

		

		

		

		

		



		12. 

		6.1 

6.1.1

		Actions to address risks and opportunities

Have the risks and opportunities that need to be addressed been determined for issues in item 4.1 and requirements of items 4.2 to address items 6.1.1 (a) to 6.1.4 (d)? 

		

		

		

		

		



		13. 

		6.1.2

		Actions to Address Hazards, Risks and Opportunities

Are hazards and risks identified, assessed and managed in line with the hierarchy of controls? Are psychological factors considered? What emergency risks exist? 

Often Hazard/Risk Registers, Risk Assessments, Prevention Plans, SWMS, JSEA, site and company inductions, Safety Plans and Take 5s.

		

		

		

		

		



		14. 

		6.1.2

		Environmental Aspects

Has the organisation, within the defined scope of the EMS, determined the environmental aspects of its activities, products and services and their associated environmental impacts?

Has the organisation taken into account, when determining environmental aspects: 

· change, including planned or new developments, and new or modified activities, products and services?

· abnormal conditions and reasonably foreseeable emergency situations?

Has the organisation determined those aspects that have or can have a significant environmental impact and communicated these aspects internally?

Has the organisation maintained documented information on its:

· environmental aspects and associated impacts;

· criteria used to determine its significant aspects; and

· significant environmental aspects?

Often in an Aspects & Impacts Register, included in Operational or Project Risk Registers or Environmental Management Plans.

		

		

		

		

		



		15. 

		6.1.3

		Compliance Obligations

How are legal obligations determined, kept up to date, communicated and complied with?

Often a legal register and subscription alerts.

		

		

		

		

		



		16. 

		6.1.4

		Planning Action

Have you identified any hurdles for your management system? Do you have enough knowledge? is it integrated with current process? do you have sufficient resources?  the right staff allocated? 

Often a business plan, workforce planning, training development plan, resource management plan.

		

		

		

		

		



		17. 

		6.2

6.2.1

		Objectives and planning to achieve them

Has the organisation established quality, safety and environmental objectives at relevant functions, levels and processes needed for the Management Systems that incorporate items 6.2.1 (a) to (g)?

Is documented information maintained on the quality, safety and environmental objectives?

		

		

		

		

		



		18. 

		6.3

		Planning of changes

Are changes carried out in a planned manner (refer item 4.4) and with consideration of items 6.3 (a) to (d)?

		

		

		

		

		



		


		7

		Support

		

		

		

		

		



		19. 

		7.1

7.1.1 

		Resources

General

Has the organisation determined and provided resources needed to establish, implement, maintain and continually improve the Management Systems?

		

		

		

		

		



		20. 

		7.1.2

		People

Has the organisation determined and provided the persons necessary for the effective implementation of its Management Systems, and for the operation and control of its processes?

		

		

		

		

		



		21. 

		7.1.3

		Infrastructure

Has the organisation provided and maintained the infrastructure necessary for the operation of its processes and to achieve conformity of products and services?

		

		

		

		

		



		22. 

		7.1.4

		Environment for the operation processes

Has the organisation provided and maintained the environment necessary for the operation of its processes and to achieve conformity of products and services?

		

		

		

		

		



		23. 

		7.1.5

		Monitoring and measuring resources

Has the organisation provided the resources needed to ensure valid and reliable results when monitoring or measuring is used to verify conformity of products and services to requirements?

Has the organisation retained appropriate documented information as evidence of fitness for purpose of monitoring and measuring resources?

		

		

		

		

		



		24. 

		7.1.5

		Is measuring equipment: 

· calibrated or verified, or both at specified intervals, prior to use to applicable standards and documented information retained; 

· identified in order to determine its status; and

· stored appropriately?

		

		

		

		

		



		25. 

		7.1.6

		Organisational knowledge

Has the organisation determined the knowledge necessary for the operation of its processes and to achieve conformity of products and services? 

		

		

		

		

		



		26. 

		7.2

		Competence

Has the organisation:

· determined the necessary competence of person(s) under its control that affects the performance and effectiveness of the Management Systems?

· ensured these persons have appropriate competency?

· retained appropriate documented information as evidence of competence? 

		

		

		

		

		



		27. 

		7.3 

		Awareness

Has the organisation ensured that persons are aware of:

· the quality, safety and environmental policies;

· relevant quality, safety and environmental objectives;

· their contributions to the effectiveness of the Management Systems; and

· the implications of not conforming with the QMS, OHSMS and environmental requirements?

		

		

		

		

		



		28. 

		7.4 

		Communication

Has the organisation determined the internal and external communications relevant to the QMS, OHSMS, and EMS, including on what, when, with whom, how and who?

		

		

		

		

		



		29. 

		7.5

7.5.1

		Documented Information

General

Does the organisation’s Management Systems include documented information: 

· required by this standard;

· determined by the organisation as being necessary for the effectiveness of the Management Systems?

		

		

		

		

		



		30. 

		7.5.2

		Creating and updating

When creating and updating documented information has the organisation ensured appropriate:

· identification and description

· format

· review and approval for suitability and adequacy?

		

		

		

		

		



		31. 

		7.5.3

		Control of documented information

Is documented information required by the Management Systems and this standard controlled to ensure:

· it is available and suitable for use; and

· it is adequately protected? 

		

		

		

		

		



		32. 

		7.5.3

		For the control of documented information are the following activities addressed:

· distribution, access, retrieval and use;

· storage and preservation;

· control of changes; and

· retention and disposition?

		

		

		

		

		



		33. 

		

		Is external documented information applicable to the Management Systems appropriately identified and controlled?

		

		

		

		

		



		34. 

		

		Is documented information retained as evidence of conformity protected from unintended alterations? 

		

		

		

		

		



		

		8

		Operation

		

		

		

		

		



		35. 

		8.1

		Operational planning and control

Does the organisation plan implement and control the processes (see item 4.4) needed to meet the requirements for the provision of products and services, and to implement the actions determined in item 6, by:

· determining the requirements of the products and services;

· establishing the criteria for the process and acceptance 

· determining the resources for conformity;

· implementing control of the processes; and

· determining, maintaining and retaining documented information?

		

		

		

		

		



		36. 

		8.1.4.3

		Has the organisation ensured that outsourced processes are controlled?

		

		

		

		

		



		37. 

		8.2

		Emergency Preparedness and Response

Are potential emergency situations prepared for and respond to? Are drills conducted? Is there suitable plans, records, training, equipment and signage? 

Often Emergency Management Plans, evacuation drills

		

		

		

		

		



		38. 

		8.2

8.2.1

		Requirements for products and requirements

Customer communication

Does customer communication include items (a) to (e)?

		

		

		

		

		



		39. 

		8.2.2

		Determining the requirements for products and services.

When determining the requirements for the products and services to be offered to customers, has the organisation ensured:

· the requirements are defined including legal and organisational

· the organisation can meet customer requests?

		

		

		

		

		



		40. 

		8.2.3



		Review the requirements for products and services.

To ensure that the organisation can meet its ability to meet the requirements for product and services to be offered to the customer, the organisation shall conduct a review to include items (a) to (e)? 

		

		

		

		

		



		41. 

		8.2.3

		Has the organisation retained documented information as applicable on the results of the review or on any new requirement for the product and services?

		

		

		

		

		



		42. 

		8.2.4

		Changes to requirements for products and services.

For changes to products and services has the organisation ensured that relevant documented information is amended and that relevant persons are made aware of the changed requirements? 

		

		

		

		

		



		43. 

		8.3

		Design and development planning 

Not applicable 

		

		

		

		

		



		44. 

		8.4

8.4.1

		Control of externally provided processes, products and services

General

Has the organisation determined the controls to be supplied to externally provided processes, product and services when:

· they are intended for incorporation into the organisation’s products and services;

· they are provided directly by the customer by external providers on behalf of the organisation;

· a process or part of a process is provided by an external provider as a result of a decision of the organisation?

		

		

		

		

		



		45. 

		8.4.1

		Does the organisation determine and apply criteria for the evaluation, selection, monitoring of performance, and re-evaluation of external providers?

Does the organisation retain documented information of these activities and any necessary actions arising from the evaluations? 

		

		

		

		

		



		46. 

		8.4.2

		Type and extent of control

Does the organisation ensure that externally provided processes, product and services do not adversely affect the organisation’s ability to consistently deliver conforming products and services to its customers?

For the type and extent of control, does the organisation follow items (a) to (d)? 

		

		

		

		

		



		47. 

		8.4.3

		Information for external providers

Does the organisation ensure the adequacy of requirements prior to their communication to external providers?

Does this communication include requirements (a) to (f)?

		

		

		

		

		



		48. 

		8.5

8.5.1

		Production and service provisions

Control of production and service provision

Does the organisation implement production and services provisions under controlled conditions?

Do these controlled conditions include, as applicable items (a) to (h)?

		

		

		

		

		



		49. 

		8.5.2

		Identification and traceability

Does the organisation use suitable means to identify outputs when it is necessary to ensure conformity of products and services? 

Does the organisation identify the status of outputs with respect to monitoring and measurement?

Does the organisation control the unique identification of the outputs when traceability is required?

		

		

		

		

		



		50. 

		8.5.3

		Property belonging to customer or external providers

Does the organisation identify, verify, protect and safeguard customers’ or external providers property provided for use or incorporation into products and services?

		

		

		

		

		



		51. 

		8.5.4

		Preservation

Does the organisation preserve the outputs during production and service provision?

		

		

		

		

		



		52. 

		8.5.5

		Post-delivery activities

Does the organisation meet requirements for post-delivery activities associated with the products and services to the extent as considered in (a) to (e)?

		

		

		

		

		



		53. 

		8.5.6 

		Control of changes

Does the organisation review and control changes for production or service provision?

Does the organisation retain documented information describing the review of the changes, authorization and actions arising from the review? 

		

		

		

		

		



		54. 

		8.6

		Release of products and services

Does the organisation implement planned arrangements, at appropriate stages, to verify that the product and services requirements have been met?

Has the organisation retained documented information on the release of products and services to provide evidence of conformity and traceability to the person authorising the release?

		

		

		

		

		



		55. 

		8.7



		Control of nonconforming outputs

Does the organisation ensure that outputs that do not conform to their requirements are identified and controlled to prevent their unintended use or delivery and are they dealt with in one or more of the following ways as listed in (a) to (d)?

Does the organisation retain documented information covering items listed (a) to (d)?

		

		

		

		

		



		56. 

		9

		Performance Evaluation

		

		

		

		

		



		57. 

		9.1

9.1.1

		Monitoring, measurement, analysis and evaluation

General 

Does the organisation determine items (a) to (d) and evaluate the performance and effectiveness of the Management Systems?

Is appropriate documented information retained as evidence of the results? 

		

		

		

		

		



		58. 

		9.1.2

		Customer satisfaction

Does the organisation monitor customer’s perception of requirements?

		

		

		

		

		



		59. 

		9.1.3

		Analysis and evaluation 

Does the organisation analysis and evaluate appropriate data and information arising from monitoring and measurement?

Are the results of analysis used to evaluate items (a) to (g)?

		

		

		

		

		



		60. 

		9.2

9.2.1

		Internal Audit

Does the organisation conduct internal audits at planned intervals to provide information on whether the Management Systems:

· conforms to its requirements and the standard; and

· Is effectively implements and maintained?

		

		

		

		

		



		61. 

		9.2.2

		Does the organisation follow items (a) to (f) for internal audits?

		

		

		

		

		



		62. 

		9.3 

		Management Review

Does the top management review the organisations Management Systems at planned intervals and carried out taking into considerations inputs listed in item 9.3.2 (a) to (f)?

		

		

		

		

		



		63. 

		9.3.1

		General

Has top management reviewed the Management Systems at planned intervals, to ensure its continuing suitability, adequacy, effectiveness and alignment with the strategic direction of the organisation?

		

		

		

		

		



		64. 

		9.3.2

		Management review inputs

Is the management review planned and carried out taking into considerations items (a) to (f) inclusive? 

		

		

		

		

		



		65. 

		9.3.3

		Management review outputs

Does the management review outputs include decisions and actions related to: 

· opportunities for improvement

· any need for changes to the Management Systems

· resource needs

· and are these outputs documented?

		

		

		

		

		



		66. 

		10

		Improvement 

		

		

		

		

		



		67. 

		10.1

		General

Does the organisation determine and select opportunities for improvement and implement any necessary actions to meet customer requirements and enhance customer requirements?  Do these include:

· improving products and services to meet requirements;

· correcting, preventing or reducing undesired effects; and

· improving performance and effectiveness of the Management Systems. 

		

		

		

		

		



		68. 

		10.2

10.2.1

		Nonconformity and corrective action

When nonconformity occurs, including any arising from complaints, does the organisation follow items (a) to (f) inclusive? 

Are corrective actions appropriate to the effects of the nonconformities encountered?

		

		

		

		

		



		69. 

		10.2.2

		Does the organisation retain documented information of evidence of:

· the nature of the nonconformities and any subsequent actions taken; and

· the results of any corrective action?

		

		

		

		

		



		70. 

		10.3 

		Continual Improvement

Does the organisation continually improve the suitability, adequacy and effectiveness of the Management Systems?
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Instructions

[bookmark: _Hlk117443900][bookmark: _Hlk117430899]Applicants must complete the following schedules and provide the required supporting documents as part of their application for prequalification:

Schedules to Complete

· Schedule 1 – Self-Assessment Checklist: Complete the Industrial Relations Self-Assessment Checklist in the format provided in Schedule 1 of this document.

· Schedule 2 – Declaration of Compliance: Complete the Declaration of Compliance with the Industrial Relations Management Criteria in the format provided in Schedule 2 of this document.

OR



Fair Jobs Code Compliance

Applicants must comply with the requirements of the Fair Jobs Code and submit either:

· A Fair Jobs Code Pre-Assessment Certificate.



Further information

Further information on the Industrial Relations Management Criteria can be found on the Department of Treasury and Finance website at DTF  Ministerial Directions & Instructions






[bookmark: _Toc471985010][bookmark: _Toc212634543]Schedule 1: Industrial Relations Management Criteria Self-Assessment Checklist

		A. Industrial Relations Policy

		Yes

		No



		1. Does your organisation have an industrial relations policy statement, that is signed by most senior person in the organisation, that details:

		

		



		· [bookmark: _Hlk501358463]the organisational structure for each project identifying the senior personnel, their responsibilities and the reporting lines;

		☐		☐

		· the contact details of the people responsible for managing workplace relations matters;

		☐		☐

		· the process for consulting and communicating with the workforce, including strategies to communicate with and manage the relationship with employees, subcontractors, officers, delegates and other representatives of building associations;

		☐		☐

		· the disputes resolution and grievance procedure;

		☐		☐

		· the process for managing subcontractor compliance with legal obligations. 

		☐		☐

		AB. Fair Jobs Code

		Yes

		No



		1. Your organisation holds a current and valid Fair Jobs Code Pre-Assessment Certificate.

Required when your organisation is seeking to enter into a contract valued at $1 million or more (exclusive of GST).

		☐		☐

		2. All subcontractors proposed to be engaged under a subcontract valued at $1 million or more (exclusive of GST) hold a current and valid Fair Jobs Code Pre-Assessment Certificate.

		☐		☐

		3. In addition to the Industrial Relations Plan (set out at section B), your organisation has prepared a Fair Jobs Code Plan Addendum.

Required when your organisation is seeking to enter into a contract valued at $20 million or more (exclusive of GST).

		☐		☐

		B. Industrial Relations Plan

		Yes

		No



		1. Does your organisation have an industrial relations plan that identifies the following:

		

		



		· the industrial relations issues that are relevant to your organisations;

		☐		☐

		· actions that will be taken in the event of the following types of incidents:

· grievance disputes;

· inclement weather;

· site issues including site allowances, amenities, clothing and tools; 

· potential or actual industrial action; and

· unforeseen risks.

		☐		☐

		· processes to ensure that an employment relationship or a proposed employment arrangement is not knowingly or recklessly misrepresented as an independent contracting arrangement.

		☐		☐

		· processes to ensure that immigration laws are complied with, and to ensure legal obligations are met when engaging employees who have a working visa.

		☐		☐

		C. Compliance with legal obligation

		Yes

		No



		1. Does your organisation have policies and procedures to ensure compliance with the following categories of legislation and relevant regulations made under the legislation?

		

		



		· Commonwealth workplace relations legislation (including the Building and Construction Industry (Improving Productivity) Act 2016 (Cth) and where applicable the Code for the Tendering and Performance of Building Work 2016 and the Fair Work Act 2009 (Cth))

		☐		☐

		· Long service leave (including the Construction Industry Long Service Leave Act 1997 (Vic), Long Service Leave Act 1992 (Vic)) and Long Service Benefits Portability Act 2018 (Vic)

		☐		☐

		· Occupational health and safety (including the Occupational Health and Safety Act 2004 (Vic))

		☐		☐

		· Workers’ compensation (including the Workplace Injury Rehabilitation and Compensation Act 2013 (Vic))

		☐		☐

		· Equal opportunity (including the Equal Opportunity Act 2010 (Vic))

		☐		☐

		· Anti-discrimination (including the Age Discrimination Act 2004 (Cth), Sex Discrimination Act 1984 (Cth), Racial Discrimination Act 1975 (Cth) and Disability Discrimination Act 1992 (Cth))

		☐		☐

		· Charter of human rights and responsibilities (including the Charter of Human Rights and Responsibilities Act 2006 (Vic) and the Australian Human Rights Commission Act 1986 (Cth))

		☐		☐

		· Superannuation (including the Superannuation Guarantee Administration Act 1992 (Cth))

		☐		☐

		· arrangements for the use of labour hire (including the Labour Hire Licensing Act 2018 (Vic))

		☐		☐

		· employee entitlements (including the Wage Theft Act 2020 (Vic)

		☐		☐

		D. Management of Employee Entitlements

		Yes

		No



		1. Does your organisation only employ employees in accordance with an enterprise agreement approved by the Fair Work Commission, modern award or employment contract?

		☐		☐

		2. Does your organisation have an applicable or proposed project agreement in place?

		☐		☐

		3. Does your organisation have policies and procedures that allow employees to access information about the relevant enterprise agreement or modern award?

		☐		☐

		4. In the past 36-month period, has your organisation complied with its obligations under Commonwealth workplace relations legislation? 

		☐		☐

		5. In the past 36-month period, has your organisation made the following payments relating to minimum wages and employment conditions?

		☐		☐

		· wages including penalty rates, overtime and casual rates;

		☐		☐

		· allowances;

		☐		☐

		· annual leave;

		☐		☐

		· long service leave;

		☐		☐

		· superannuation;

		☐		☐

		· workers compensation insurance;

		☐		☐

		· other lawful payments where they are specified in a modern award or enterprise agreement, for example, payments made to redundancy funds.

		☐		☐

		6. In the last 36-month period, has your organisation been subject to:

		☐		☐

		· any findings against it by a court or tribunal regarding breach of an industrial instrument, including a breach of a non-confidential consent order?

		☐		☐

		· any current proceedings in respect of a breach of an industrial instrument?

		☐		☐

		· any adverse rulings or enforceable undertakings related to matters raised in this Checklist?

		☐		☐

		E. Management of subcontractors

		Yes

		No



		1. Does your organisation have in place policies and procedures to ensure that relevant contractual documentation, arrangements or agreements that require subcontractors to comply with their legal obligations?

		☐		☐

		F. Avoiding sham contracting

		Yes

		No



		1. Does your organisation have in place policies and procedures in place to ensure that an employment relationship or a proposed employment arrangement is not knowingly or recklessly misrepresented as an independent contracting arrangement?

		☐		☐

		2. Does your organisation have the policies, procedures, plans or systems in place to ensure:

		☐		☐

		· commercial contracts contain measures to ensure that the obligation to not knowingly or recklessly misrepresented an employment arrangement as an independent contracting arrangement is passed down the contractual chain?

		☐		☐

		· contractual measures are in place to oblige subcontractors to notify the principal contractor of cases of sham contracting?

		☐		☐

		· processes are in place to monitor and audit contractors’ management of employment and contracting relationships?

		☐		☐

		· record-keeping and document management systems are in place to store employment and contracting relationships, including related timesheets and payments?

		☐		☐

		3. In the last 36-month period, has your organisation been subject to:

		☐		☐

		· any findings against it by a court or tribunal regarding sham contracting?

		☐		☐

		· any current proceedings in respect of sham contracting?

		☐		☐

		· any adverse rulings or enforceable undertakings related to sham contracting?

		☐		☐

		G. Visa compliance

		Yes

		No



		1. Does your organisation have policies and procedures in place to ensure compliance with legal obligations when engaging employees who have a working visa?

		☐		☐

		2. Does your organisation have the policies, procedures, plans or systems in place to ensure:

		☐		☐

		· Visa Entitlement Verification Online system checks are carried out before the engagement and induction of all employees?

		☐		☐

		· commercial contracts contain measures to ensure the obligation for visa compliance is passed down the contractual chain?

		☐		☐

		· contractual measures are in place to oblige subcontractors to notify the principal contractor of visa non-compliance?

		☐		☐

		· appropriate compliance training is in place for recruitment teams and hiring managers?

		☐		☐

		· processes are in place to monitor and audit contractors’ management of visa compliance?

		☐		☐

		· record-keeping and document management systems are in place to store employee visa details?

		☐		☐

		3. In the last 36-month period, has your organisation been subject to:

		☐		☐

		· any findings against it by a court or tribunal regarding non-compliance with visa requirements?

		☐		☐

		· any current proceedings regarding non-compliance with visa requirements?

		☐		☐

		· any adverse rulings or enforceable undertakings related to non-compliance with visa requirements?

		☐		☐










[bookmark: _Toc212634544]Statement of Non-Compliance (Supplier of Works)

Please provide a detailed explanation of the extent of non-compliance for each question below if you have answered:

· ‘Yes’ to questions D (6), F (3) or G (3), or

· ‘No’ to any other question.

		Criteria



		A

		





		B

		





		C

		





		D

		





		E

		





		F

		





		G

		







If you have answered ‘Yes’ to questions D (6), F (3) or G (3), please explain:

What has the organisation done to rectify any conduct or alleged conduct reflected in the finding or adverse ruling or enforceable undertaking?

		





What has the organisation done to ensure that the incident leading to the finding or adverse ruling or enforceable undertaking does not re-occur?

		





[bookmark: _Toc212634545]Schedule 2: Declaration of Compliance with Industrial Relations Management Criteria (Supplier of Works)

		Legal name of organisation

		

		(the tender participant)



		ABN / ACN

		

		







		Authorised Representative (name)*

		

		(the Authorised Representative)



		Authorised Representative (title)*

		

		





I, the Authorised Representative of the tender participant, declare that the tender participant will comply with the Industrial Relations Management Criteria.

I acknowledge that all the information provided by or on behalf of the tender participant as part of the pre-qualification or tender process is current, accurate and provided in good faith. I acknowledge that those applying the Industrial Relations Management Criteria Self-Assessment Checklist may rely on the information and hereby indemnify the Victorian Government for any costs or liabilities incurred from or associated with use of the information.

I acknowledge that the Victorian Government may further assess the tender participants compliance with the Industrial Relations Management Criteria and may require the tender participant to provide documentary evidence to assist in such further assessment.

If the tender participant has not complied with their legal obligations in the past 36-months, and remedial measures have been implemented to address the non-compliance, I will attach evidence to this declaration to demonstrate the strategies put in place to rectify the non-compliance.





................................................................................................................................

Signature of authorised representative:



.................................................................................................................................

Name of authorised representative:



Dated: ………./………../……….



* The authorised representative must be nominated and must have the authority to complete the declaration and answer questions.
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