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[bookmark: _Hlk199707090][bookmark: _Hlk202887442][bookmark: _Hlk202181163]Roads Prequalification Register - Pavement & Geotechnical Group Application 
Application process
[bookmark: _Hlk204944999]This application is for new applications and existing applicants seeking to renew their prequalification status. 
The application consists of two parts, Part A (this document) and Part B. 
· Part A outlines company information required. It includes a checklist and a company declaration form, that must be completed when submitting this application.
· Part B outlines the eligibility requirements of the prequalification level(s) and includes an excel spreadsheet to be completed and supporting evidence requirements. 
Applicants can apply for multiple prequalification levels; noting that each level has its own distinct eligibility criteria. When applying for multiple levels, please submit Part A for the Group once and a separate Part B for each level sought. 
Submitting your application
· Upload your application (Part A and Part B) and supporting documents to a cloud-based storage service and email the link to prequal@transport.vic.gov.au  
** Applications will only be accepted from cloud-based storage services
· Ensure the link has no expiry date, no password protection, and full download rights have been granted. 

Applications that do not comply with the requirements outlined in Part A 
and Part B including the required supporting material requested, 
may not be considered.
What happens after I apply?
Applications are initially assessed for completeness and then assessed against the competencies set out in the eligibility criteria document.
If the requirements are satisfied, an independent financial assessment will be undertaken. 
The company will be notified, in writing, of the outcome of the assessment and where the application is successful, the information and prequalification level(s) will published on the Prequalification Register.





Part A: 
[bookmark: _Hlk202782368]Road Prequalification Register - 
Pavement & Geotechnical Group Application Form

Company Information
	Company/entity name: 
	
	

	Trading name (if different to above): 
	
	

	ACN or ARBN
	
	

	ABN 
	
	

	Business address:

	
	


	Postal address (if different from above):
	
	

	Registered office address (if different from above):
	
	

	Telephone number:
	
	

	Company email address:
	
	

	Company website:
	
	

	
	
	



How many years has the organisation operated:

(a) Under its present business name     ………………. years

(b) Under a former business name (if applicable)   …….…………. years

State former name(s): _____________________________________________________________________								


Are you a First Peoples Business registered with 
Kinaway Chamber of Commerce or Supply Nation?				Yes/No

Are you a Social Enterprise registered with Social Traders Ltd?		Yes/No



Contact details 
Contact for Register enquiries:
	Name:
	

	Position:
	

	Email:
	

	Telephone:
	



Company director/CEO:
	Name:
	

	Position:
	

	Email:
	

	Telephone:
	




Management systems
You must have established management systems in Quality and/or Occupational Health and Safety (OH&S).  Please refer to the Management Systems document for requirements.



Industrial relations 
[bookmark: _Hlk199675820]Applications are required to submit a Fair Jobs Code Pre-Assessment Certificate.  Fair Jobs Code
Public liability insurance
Applicants are required to submit a copy of a current certificate of Public Liability Certificate of          Currency with insurance of $20m.
Professional Indemnity insurance
Applicants are required to submit a copy of a current certificate of Professional Indemnity Certificate of Currency with insurance of $10m.
WorkCover Insurance
Applicants are required to provide evidence that the company is registered for WorkCover Insurance to cover its liabilities under the Workplace Injury Rehabilitation and Compensation Act 2013 (and amendments). 


Supplier Code of Conduct
The Victorian Government is committed to ethical, sustainable and socially responsible procurement. The Supplier Code of Conduct ensures that contracted government services are provided by suppliers that meet a set of minimum ethical standards. 
Applicants are required to confirm they have reviewed the Supplier Code of Conduct available at Supplier Code of Conduct
What levels are you applying for?
Use this section to indicate which prequalification level(s) you are applying for.  
Pavement & Geotechnical Group
	[bookmark: _Hlk210741673]Category
	Level
	Existing registration
	New registration
	Registration renewal

	New Pavement Design
	Flexible Pavement Design - 1(FPD1)
	☐	☐	☐
	
	Flexible Pavement Design - 2 (FPD2)
	☐	☐	☐
	
	Flexible Pavement Rehabilitation (FPR)
	☐	☐	☐
	Pavement Evaluation & Rehabilitation Treatment Design
	Rigid Pavement Design (RPD)
	☐	☐	☐
	
	Rigid Pavement Rehabilitation Design (RPR)
	☐	☐	☐
	Geotech. Services
	Geotechnical Investigations (GT-INV)
	☐	☐	☐
	
	Geotechnical Design (GT-DES)
	☐	☐	☐
	
	Ground Water & Hydrogeology (GT-GWH)
	☐	☐	☐
	
	Geotechnical Pile Testing (GT-PST)
	☐	☐	☐
	
	Geotechnical Proof Engineering (GT-PRE)
	☐	☐	☐


Part B
The Part B application is available from the website. If you are applying for multiple levels, you will need to download and complete a separate Part B for each level. 
The Part B application is where you will find the eligibility criteria for each level.  








Application checklist
Applicants must complete the checklist and certify the application below. Incomplete or incorrect applications may not be considered.

	
	Yes
	No

	I have read and understood the Conditions of Prequal Register 
	☐
	☐

	I have removed password protection and expiry dates from all documents provided via a cloud-based storage service.
	☐	☐
	I have completed the Part B application for the respective levels applied for.
	☐	☐
	I have included all supporting materials required in Part B.
	☐	☐
	
	
	



Declaration
In submitting this application for the Register, I declare that the information in this application is true and correct and fully complies with the Conditions of Prequalification Register.  
I agree that, if successfully prequalified, my company name and Register levels will be published on the department’s website Register.  

Signed:						…………………………………..………………….………………..

Name:						………………………………..……………….……………………..
		Company Secretary / Director
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[bookmark: _Hlk192675467]Management Systems - Quality, Occupational Health and Safety (OH&S) 

[bookmark: _Hlk190693178]Companies seeking to obtain prequalification, renewal or upgrading of their existing prequalification, must have established Management Systems in Quality and where applicable, Occupational Health and Safety (OH&S) to the standards that confirm the scope as applicable to the level/s sought.  

Minimum Requirements

The following prequalification Levels are required to demonstrate established Management System in Quality only.

		Category

		Level



		New Pavement Design

		Flexible Pavement Design - 1(FPD1)



		

		Flexible Pavement Design - 2 (FPD2)



		

		Flexible Pavement Rehabilitation (FPR)



		Pavement Evaluation & Rehabilitation Treatment Design

		Rigid Pavement Design (RPD)



		

		Rigid Pavement Rehabilitation Design (RPR)







The following prequalification Levels are required to demonstrate established Management Systems in Quality and OH&S.



		Category

		Level



		Geotech. Services

		Geotechnical Investigations (GT-INV)



		

		Geotechnical Design (GT-DES)



		

		Ground Water & Hydrogeology (GT-GWH)



		

		Geotechnical Pile Testing (GT-PST)



		

		Geotechnical Proof Engineering (GT-PRE)







[bookmark: _Hlk190693095][bookmark: _Hlk190693142]

1.	Standards

Where applicable, applications must demonstrate the company has Management Systems in Quality and Occupational Health and Safety (OH&S), to the following Standards. 

· Quality System

· AS/NZS ISO 9001:2016 Quality management	



· OH&S

· [bookmark: _Hlk204457332]AS/ISO 45001:2018 Occupational health and safety management 



















2.	Certification 

[bookmark: _Hlk190692806]Where applicable applicants are required to have their Management Systems in Quality and/or Occupational Health and Safety (OH&S) reviewed and approved by one of the following methods. Applicants are responsible for the cost of these audits/reviews: 

NOTE: Certificates must include scope applicable to the level(s) / category(s) sought.  

· Third Party Certification (3rd Part Cert.) to relevant AS / NZS / ISO Standard - Certified by a JAS-ANZ accredited Conformity Assessment Body OR 



· Audited against the DTP (Schedule 1) by a suitably qualified auditor and confirmed by the auditor on the Declaration Form (Schedule 2)



3.	Auditors 



Suitably qualified Management System auditors include:

· JAS-ANZ accredited 3rd Party Conformity Assessment Body, employing auditors experienced in the Civil Construction industry.  A list of companies is available on the JAS‑ANZ website http://www.jas-anz.com.au  (go to the JAS-ANZ Register and select: Accredited Bodies). OR



· Exemplar Global registered auditors, experienced in the Civil Construction industry. Exemplar Global website:  www.exemplarglobal.org  select: “Find an Auditor”, “Advanced Search”.





























































Schedule 1

QUALITY MANAGEMENT SYSTEM CHECKLIST – AS/NZS ISO 9001:2016

Note: This checklist must be read in conjunction with the standard

(STATUS   A = Acceptable; N = Not Acceptable; N/A = Not Applicable)

		ISO Ref

		Standard Requirements

		Status

		Comments



		

		

		A,N,N/A

		



		4

		Context of the organisation

		 

		 



		4.1

		Understanding the organisations and its context

		 

		 



		 

		Has the organisation monitored and reviewed information about external and internal issues that are relevant to its purpose and its strategic direction that affect its ability to achieve the intended result of its quality management system (QMS)?

		

		



		4.2

		Understanding the needs and expectation of interested parties

		 

		 



		 

		Has the organisation determined the contract and legal requirements of VicRoads and other Victorian statutory authorities relevant to the QMS? 

		

		



		 

		Does the organisation monitor and review this information?

		

		



		4.3

		Determining the scope of the QMS

		 

		 



		 

		Has the organisation established the scope of the QMS by considering the boundaries and applicability of items 4.1 and 4.2 above and the product and services provided by the organisation?

		

		



		 

		Is this scope available and maintained as documented information?

		

		



		4.4

		QMS and its processes

		 

		 



		4.4.1

		Are the QMS requirements and relevant processes for this standard, implemented maintained and continually improved by the organisation?

		

		



		 

		Have these processes been developed considering items 4.4.1 (a) to 4.4.1 (h) of this standard?

		

		



		4.4.2

		Is documented information maintained and retained to support operation of processes as planned?

		 

		 



		5

		Leadership

		 

		 



		5.1

		Leadership and commitment

		 

		 



		5.1.1

		General

		

		



		 

		Has leadership and commitment to the QMS been demonstrated by top management? Refer to items 5.1.1 (a) to (j)?

		

		



		5.1.2

		Customer focus

		 

		 



		 

		Has leadership and commitment to the customer focus been demonstrated by top management? Refer to items 5.2.1 (a) to (c)?

		

		



		

		

		

		



		5.2

		Policy

		 

		 



		5.2.1

		Establishing the quality policy

		

		



		 

		Has top management established, implemented and maintained a quality policy that incorporates the requirements of items 5.2.1 (a) to (d)?

		

		



		5.2.2

		Communicating the quality policy

		 

		 



		 

		Is the quality policy:

		

		



		 

		-  available and maintained as documented information; 

		

		



		 

		-  communicated, understood and applied internally;

		

		



		 

		-  available to relevant interested parties, as appropriate?

		

		



		5.3

		Organisational roles, responsibilities and authorities

		 

		 



		 

		Does top management ensure that responsibilities and authorities for relevant roles are assigned, communicated and understood internally?

		

		



		 

		Has top management assigned the responsibility and authority for items 5.3(a) to (e)?

		

		



		6

		Planning

		 

		 



		6.1

		Actions to address risks and opportunities

		 

		 



		6.1.1

		Have the risks and opportunities that need to be addressed been determined for issues in item 4.1 and requirements of items 4.2  to address items 6.1.1 (a) to (d)? 

		

		



		6.1.2

		Has the organisation planned:

		 

		 



		 

		- actions to address these risks and opportunities;

		

		



		 

		-  how to integrate, implement and evaluate these actions?  

		

		



		6.2

		Quality objectives and planning to achieve them

		 

		 



		6.2.1

		Has the organisation established quality objectives at relevant functions, levels and processes needed for the QMS that incorporate items 6.2.1 (a) to (g)?

		

		



		 

		Is documented information maintained on the quality objectives?

		

		



		6.3

		Planning of changes

		 

		 



		 

		Where the organisation determines that there is a need for changes to the QMS, are changes carried out in a planned manner (refer item 4.4) and with consideration of items 6.3 (a) to (d)?

		

		



		7

		Support

		 

		 



		7.1

		Resources

		 

		 



		7.1.1 

		General

		 

		 



		

		Has the organisation determined and provided resources needed to establish, implement, maintain and continually improve the QMS? 

		

		



		

		Has the organisation considered the capabilities of, and constraints on, existing internal resources, and what needs to be obtained from external providers?

		

		



		7.1.2

		People

		 

		 



		

		Has the organisation determined and provided the persons necessary for the effective implementation of its QMS and for the operation and control of its processes?

		

		



		7.1.3

		Infrastructure

		 

		 



		

		Has the organisation provided and maintained the infrastructure necessary for the operation of its processes and to achieve conformity of products and services?

		

		



		7.1.4

		Environment for the operation processes

		 

		 



		

		Has the organisation provided and maintained the environment necessary for the operation of its processes and to achieve conformity of products and services?

		

		



		7.1.5

		Monitoring and measuring resources

		 

		 



		

		Has the organisation provided the resources needed to ensure valid and reliable results when monitoring or measuring is used to verify conformity of products and services to requirements?

		

		



		

		Has the organisation retained appropriate documented information as evidence of fitness for purpose of monitoring and measuring resources?

		

		



		7.1.5

		Is any measuring equipment:

		 

		 



		cont.

		calibrated or verified, or both at specified intervals, prior to use to applicable standards and documented information retained; 

		

		



		 

		identified in order to determine its status;

		

		



		 

		stored appropriately?

		

		



		7.1.6

		Organisational knowledge

		 

		 



		

		Has the organisation determined the knowledge necessary for the operation of its processes and to achieve conformity of products and services? 

		

		



		7.2

		Competence

		 

		 



		

		Has the organisation:

		

		



		

		determined the necessary competence of person(s) under its control that affects the performance and effectiveness of the QMS?

		

		



		

		ensured these persons have appropriate competency?

		

		



		

		retained appropriate documented information as evidence of competence? 

		

		



		7.3

		Awareness

		 

		 



		

		Has the organisation ensured that persons are aware of:

		

		



		

		the quality policy;

		

		



		

		relevant quality objectives;

		

		



		

		their contributions to the effectiveness of the QMS;

		

		



		

		the implications of not conforming with the QMS requirements?

		

		



		7.4

		Communication

		 

		 



		

		Has the organisation determined the internal and external communications relevant to the QMS including on what, when, with whom, how and who?

		

		



		7.5

		Documented Information

		 

		 



		7.5.1

		General

		 

		 



		

		Does the organisation’s QMS include documented information:

		

		



		

		required by this standard;

		

		



		

		determined by the organisation as being necessary for the effectiveness of the QMS?

		

		



		7.5.2

		Creating and updating

		 

		 



		

		When creating and updating documented information has the organisation ensured appropriate:

		

		



		

		identification and description

		

		



		

		format

		

		



		

		review and approval for suitability and adequacy?

		

		



		7.5.3

		Control of documented information

		 

		 



		

		Is documented information required by the QMS and this standard controlled to ensure:

		

		



		

		it is available and suitable for use; 

		

		



		

		it is adequately protected? 

		

		



		7.5.3

		For the control of documented information are the following activities addressed:

		 

		 



		cont.

		- distribution, access, retrieval and use;

		

		



		 

		- storage and preservation;

		

		



		 

		- control of changes; 

		

		



		 

		- retention and disposition?

		

		



		7.5.3

		Is external documented information applicable to the QMS     appropriately identified and controlled?

		 

		 



		7.5.3 (cont)

		Is documented information retained as evidence of conformity protected from unintended alterations? 

		 

		 



		8

		Operation

		 

		 



		8.1

		Operational planning and control

		 

		 



		

		Does the organisation plan implement and control the processes (see item 4.4) needed to meet the requirements for the provision of products and services, and to implement the actions determined in item 6,by:

		

		



		

		determining the requirements of the products and services;

		

		



		

		establishing the criteria for the process and acceptance 

		

		



		

		determining the resources for conformity

		

		



		

		implementing control of the processes

		

		



		

		determining, maintaining and retaining documented information ?

		

		



		

		Has the organisation ensured that outsourced processes are controlled?

		

		



		8.2

		Requirements for products and requirements

		 

		 



		8.2.1

		Customer communication

		 

		 



		

		Does customer communication include items (a) to (e)?

		

		



		8.2.2

		Determining the requirements for products and services

		 

		 



		

		When determining the requirements for the products and services to be offered to customers, has the organisation ensured:

		

		



		

		the requirements are defined, including legal and organisational requirements

		

		



		

		the organisation can meet customer requests?

		

		



		8.2.3

		Review the requirements for products and services

		 

		 



		

		To ensure that the organisation can meet its ability to meet the requirements for product and services to be offered to the customer, has the organisation conducted a review to include items (a) to (e)? 

		

		



		8.2.3

		Has the organisation retained documented information as applicable on the results of the review or on any new requirement for the product and services?

		 

		 



		(cont.)

		

		

		



		8.2.4

		Changes to requirements for products and services

		 

		 



		

		For changes to products and services has the organisation ensured that relevant documented information is amended and that relevant persons are made aware of the changed requirements? 

		

		



		8.3

		Design and development planning 

		 

		 



		

		Not applicable 

		

		



		8.4

		Control of externally provided processes, products and services

		 

		 



		

		

		

		

		



		8.4.1

		General

		 

		 

		



		

		Has the organisation determined the controls to be supplied to externally provided processes, product and services when:

		

		

		



		

		they are intended for incorporation into the organisation’s products and services;

		

		

		



		

		they are provided directly by the customer by external providers on behalf of the organisation;

		

		

		



		

		a process or part of a process is provided by an external provider as a result of a decision of the organisation?

		

		

		



		8.4.1

		Does the organisation determine and apply criteria for the evaluation, selection, monitoring of performance, and re-evaluation of external providers?

		 

		 

		



		 

		Does the organisation retain documented information of these activities and any necessary actions arising from the evaluations? 

		

		

		



		





		

		

		

		





		8.4.2

		Type and extent of control

		 

		 

		



		

		Does the organisation ensure that externally provided processes, product and services do not adversely affect the organisation’s ability to consistently deliver conforming products and services to its customers?

		

		

		



		

		For the type and extent of control, does the organisation follow items (a) to (d)? 

		

		

		



		8.4.3

		Information for external providers

		 

		 

		



		

		Does the organisation ensure the adequacy of requirements prior to their communication to external providers?

		

		

		



		

		Does this communication include requirements (a) to (f)?

		

		

		



		8.5

		Production and service provisions

		 

		 

		



		8.5.1

		Control of production and service provision

		 

		 

		



		

		Does the organisation implement production and services provisions under controlled conditions?

		

		

		



		

		Do these controlled conditions include, as applicable items (a) to (h)?

		

		

		



		8.5.2

		Identification and traceability

		 

		 

		



		

		Does the organisation use suitable means to identify outputs when it is necessary to ensure conformity of products and services? 

		

		

		



		

		Does the organisation identify the status of outputs with respect to monitoring and measurement?

		

		

		



		

		Does the organisation control the unique identification of the outputs when traceability is required?

		

		

		



		8.5.3

		Property belonging to customer or external providers

		 

		 

		



		

		Does the organisation identify, verify, protect and safeguard customers’ or external providers property provided for use or incorporation into products and services?

		

		

		



		8.5.4

		Preservation

		 

		 

		



		

		Does the organisation preserve the outputs during production and service provision?

		

		

		



		8.5.5

		Post-delivery activities

		 

		 

		



		

		Does the organisation meet requirements for post-delivery activities associated with the products and services to the extent as considered in (a) to (e)?

		

		

		



		8.5.6 

		Control of changes

		 

		 

		



		

		Does the organisation review and control changes for production or service provision?

		

		

		



		

		Does the organisation retain documented information describing the review of the changes, authorisation and actions arising from the review? 

		

		

		



		8.6

		Release of products and services

		 

		 

		



		

		Does the organisation implement planned arrangements, at appropriate stages, to verify that the product and services requirements have been met?

		

		

		



		

		Has the organisation retained documented information on the release of products and services to provide evidence of conformity and traceability to the person authorizing the release?

		

		

		



		

		

		

		

		



		8.7

		Control of nonconforming outputs

		 

		 

		



		

		Does the organisation ensure that outputs that do not conform to their requirements are identified and controlled to prevent their unintended use or delivery and are they dealt with in one or more of the following ways as listed in (a) to (d)?

		

		

		



		

		Does the organisation retain documented information covering items listed in (a) to (d)?

		

		

		



		9

		Performance Evaluation

		 

		 

		



		9.1

		Monitoring, measurement, analysis and evaluation

		 

		 

		



		9.1.1

		General 

		 

		 

		



		

		Does the organisation determine items (a) to (d) and evaluate the performance and effectiveness of the QMS?

		

		

		



		

		Is appropriate documented information retained as evidence of the results? 

		

		

		



		9.1.2

		Customer satisfaction

		 

		 

		



		

		Does the organisation monitor customer’s perception of requirements?

		

		

		



		9.1.3

		Analysis and evaluation 

		 

		 

		



		

		Does the organisation analyse and evaluate appropriate data and information arising from monitoring and measurement?

		

		

		



		

		Are the results of analysis used to evaluate items (a) to (g)?

		

		

		



		9.2

		Internal Audit

		 

		 

		



		9.2.1

		Does the organisation conduct internal audits at planned intervals to provide information on whether the QMS:

		 

		 

		



		

		conforms to its requirements and the standard; 

		

		

		



		

		is effectively implemented and maintained?

		

		

		



		9.2.2

		Does the organisation follow items (a) to (f) for internal audits?

		 

		 

		



		9.3

		Management Review

		 

		 

		



		

		Does the top management review the organisation's QMS at planned intervals and take into consideration the inputs listed in item 9.3.2 (a) to (f)?

		

		

		



		9.3.1

		General

		 

		 

		



		

		Has top management reviewed their QMS at planned intervals, to ensure its continuing suitability, adequacy, effectiveness and alignment with the strategic direction of the organisation?

		

		

		



		9.3.2

		Management review inputs

		 

		 

		



		

		Is the management review planned and carried out, taking into consideration items (a) to (f) inclusive?

		

		

		



		9.3.3

		Management review outputs

		 

		 

		



		

		Does the management review outputs, including decisions and actions related to: 

		

		

		



		

		opportunities for improvement

		

		

		



		

		any need for changes to the QMS

		

		

		



		

		resource needs

		

		

		



		

		and are these outputs documented as evidence of the results of management reviews?

		

		

		



		10

		Improvement 

		 

		 

		



		10.1

		General

		 

		 

		



		

		Does the organisation determine and select opportunities for improvement and implement any necessary actions to meet customer requirements and enhance customer requirements?  Do these include:

		

		

		



		

		improving products and services to meet requirements;

		

		

		



		

		correcting, preventing or reducing undesired effects; 

		

		

		



		

		improving performance and effectiveness of the QMS

		

		

		



		10.2

		Nonconformity and corrective action

		 

		 

		



		10.2.1

		When nonconformity occurs, including any arising from complaints, does the organisation follow items (a) to (f) inclusive? 

		 

		 

		



		

		Are corrective actions appropriate to the effects of the nonconformities encountered?

		

		

		



		10.2.2

		Does the organisation retain documented information of evidence of:

		 

		 

		



		

		the nature of the nonconformities and any subsequent actions taken

		

		

		



		

		the results of any corrective action?

		

		

		



		10.3

		Continual Improvement

		 

		 

		



		

		Does the organisation continually improve the suitability, adequacy and effectiveness of the QMS?
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[bookmark: _Hlk205279039]Schedule 1 - OH&S MANAGEMENT SYSTEM CHECKLIST - AS-NZS-ISO 45001:2018

Note: This checklist must be read in conjunction with the standard

(STATUS   A = Acceptable; N = Not Acceptable; N/A = Not Applicable)

		ISO

		Standard Requirements

		Status

		Comments



		Ref

		

		A,N,N/A

		



		4.4

		OH&S management system 

		 

		 



		

		Does the organisation have an established and maintained OHSMS?

		

		



		5.2

		OHS policy

		 

		 



		5.2

		Is there an OH&S policy authorised by the organisation’s top management that clearly states the overall OHS objectives and demonstrates a commitment to improving OHS performance?

		 

		 



		

		

		

		

		



		5.2 (a)

		Is the policy appropriate to the purpose, size and context of the organisation and to the specific nature of the organisation’s OHS risks and OH&S opportunities? 

		 

		 

		



		5.2(b)

		Does the policy provide a framework for setting OH&S objectives? 

		 

		 

		



		5.2(c)

		Does the policy include a commitment to comply with relevant OHS legislation and with other requirements placed upon the organisation or to which the organisation subscribes?

		 

		 

		



		

		

		

		

		



		5.2 (d)(e)

		Does the policy  include the commitment to establish measurable objectives and targets to ensure continued improvement aimed at elimination of work‑related injury and illness?

		 

		 

		



		5.2(f)

		Does the policy include a commitment to consultation and participation of workers, and where they exist, workers' representatives?

		 

		 

		



		5.2

		Is the policy documented, implemented, maintained and communicated to all employees?

		 

		 

		



		5.2

		Is the policy available to interested parties?

		 

		 

		



		5.2

		Is the policy reviewed periodically to ensure it remains relevant and appropriate to the organisation?

		 

		 

		



		5.3

		Organisational roles, responsibilities and authorities 

		 

		 

		



		5.3 (cont.)

		Does top management ensure that the responsibilities and authorities of all relevant roles within the OHSMS are assigned and communicated to all levels within the organisation?  

		 

		 

		



		5.4

		Consultation and participation of workers

		 

		 

		



		5.4 (cont.)

		Has the organisation established, implemented and maintained a process for consultation and participation of workers at all applicable levels and functions, and where they exist, workers' representatives, in the development, planning, implementation, performance evaluation and actions for the improvement of the OHSMS? 

		 

		 

		



		5.4(a)

		Does the organisation provide mechanisms, time, training and resources necessary for consultation and participation? 

		 

		 

		



		5.4(b)

		Does the organisation provide timely access to clear, understandable and relevant information about the OHSMS? 

		 

		 

		



		5.4(c)

		Has the organisation determined and removed any obstacles or barriers to participation and minimised those that cannot be removed?

		 

		 

		



		5.4(d)(e)

		Does the organisation emphasise the consultation and participation of non-managerial workers? 

		 

		 

		



		6

		Planning

		 

		 

		



		6.1.1 

		General 

		 

		 

		



		

		Has the organisation determined the risks and opportunities that need to be addressed in the OHSMS to - 

		

		

		



		

		a) give assurance that the OHSMS can achieve its intended outcome; 

		

		

		



		

		b) prevent or reduce undesired effects; and 

		

		

		



		

		c) achieve continual improvement?

		

		

		



		6.1.1 

		Has the organisation maintained documented information on the risks and opportunities and the processes and actions needed to determine and address its risks and opportunities? 

		 

		 

		



		6.1.2.1

		Hazard identification 

		 

		 

		



		

		Has the organisation established, implemented and maintained a process for hazard identification that is ongoing and proactive? 

		

		

		



		6.1.2.1 (cont)

		Do the hazard identification processes take into account - 

		 

		 

		



		

		a) the situation or events or combination of circumstances that has the potential to give rise to injury or illness;

		

		

		



		

		b) the nature of potential injury or illness relevant to the activity, product or service; 

		

		

		



		

		c) past relevant incidents, internal or external to the organisation, including emergencies and their causes; 

		

		

		



		

		d) people including those with access to the workplace and their activities, those in the vicinity of the workplace and workers at a location not under the direct control of the organisation; 

		

		

		



		

		e) actual or proposed changes in organisation, operations, processes, activities and the OHSMS; and 

		

		

		



		

		f) changes in knowledge of, and information about, hazards

		

		

		



		6.1.2.2 

		Risk assessment

		 

		 

		



		

		Has the organisation established, implemented and maintained processes to assess identified hazards, while taking into account the effectiveness of existing controls? 

		

		

		



		

		Are risk control priorities assigned, based on the established level of risk?

		

		

		



		6.1.2.2  (cont.)

		Has the organisation developed its methodology and criteria for the assessment of OH&S risks with respect to their scope, nature and timing to ensure they are proactive and are used in a systematic way? 

		 

		 

		



		

		risk assessment and control of hazards/risks, based on its operational experience and its commitment to eliminate workplace illness and injury?  

		

		

		



		

		Is the methodology documented and maintained? 

		

		

		



		6.1.2.3

		Assessment of OH&S opportunities 

		 

		 

		



		

		Has the organisation established, implemented and maintained a process to assess OH&S opportunities to enhance performance? 

		

		

		



		 

		Risk Control

		 

		 

		



		

		Are all risks, identified through the assessment process as requiring control, controlled through a preferred order of control method (commonly referred to as a hierarchy), based on reasonable practicability and is elimination the first control method to be considered?

		

		

		



		

		If it is not reasonably practicable to eliminate the risk, are there steps in place to reduce the likelihood or degree of harm of the hazards and risks so far as is reasonably practicable?

		

		

		



		6.1.3

		Legal Requirements 

		 

		 

		



		

		Has the organisation established, implemented and maintained procedures to identify and have access to all legal and other requirements that are directly applicable to its hazards, OH&S risks and OH&S management system including relevant relationships with contractors or suppliers?

		

		

		



		6.1.3 (cont.)

		Does the organisation keep this information up‑to‑date and retain documented information on its legal requirements?

		 

		 

		



		

		Is relevant information on legal and other requirements communicated to employees?

		

		

		



		6.2.1

		Objectives & Targets

		 

		 

		



		

		Has the organisation established documented OH&S objectives and targets, at each relevant function and level within the organisation to maintain and continually improve the OHSMS?

		

		

		



		6.2.1 (cont.)

		Are the objectives and targets consistent with the organisation's OH&S policy and are they measurable or capable of performance evaluation? 

		 

		 

		



		6.2.1 (cont.)

		Are these objectives monitored, communicated and updated as appropriate?

		 

		 

		



		6.2.2

		Plans to achieve OH&S objectives 

		 

		 

		



		

		Has the organisation established and maintained management plans for achieving its objectives and targets?

		

		

		



		

		Do they include:

		

		

		



		

		a) designation of responsibility for achievement of objectives and targets at relevant functions and levels of the organisation; 

		

		

		



		

		b) outlining the means and timeframe by which objectives and targets are to be achieved

		

		

		



		

		c) how the results will be evaluated, including indicators for monitoring; and 

		

		

		



		

		d) how the actions to achieve OH&S objectives will be integrated into the organisations business processes?

		

		

		



		6.2.2 (cont.)

		Does the organisation maintain and retain documented information on the OH&S objectives and plans to achieve them? 

		 

		 

		



		7

		Support 

		 

		 

		



		7.1

		Resources

		 

		 

		



		

		Has the organisation identified and provided the resources required to implement, maintain, and improve the OHSMS?  

		

		

		



		7.2

		Competence 

		 

		 

		



		

		Has the organisation determined the necessary competence of workers and ensured that workers are competent on the basis of appropriate education, training or experience? 

		

		

		



		7.2 (cont.)

		If applicable, has the organisation taken actions to acquire and maintain the necessary competence, and evaluated the effectiveness of those actions taken? 

		 

		 

		



		7.2 (cont.)

		Has the organisation retained appropriate documented information as evidence of competence? 

		 

		 

		



		7.4

		Communication

		 

		 

		



		7.4.1 

		General 

		 

		 

		



		

		Has the organisation established, implemented and maintained processes for internal and external communication relevant to the OHSMS? 

		

		

		



		7.4.1 (cont.)

		Do these processes determine what, when, how and with whom to communicate? 

		 

		 

		



		7.4.1 (cont.)

		Do these processes take into account diversity aspects? 

		 

		 

		



		7.4.1 (cont.)

		Does the organisation retain documented information as evidence of its communications as appropriate?

		 

		 

		



		7.5

		Documented Information

		 

		 

		



		4.4.4

		Does  the organisation establish, implement and maintain information, in a suitable medium such as in print or electronic form, to:

		 

		 

		



		

		a) describe the core elements of the management system and their interaction; and

		

		

		



		

		b) provide direction to related documentation.

		

		

		



		7.5.3 

		Control of documented information 

		 

		 

		



		7.5.3

		Has the organisation established, implemented and maintained procedures for controlling all relevant documents and data required by this Standard?

		 

		 

		



		7.5.3(a) (cont.)

		Are the documents available and suitable for use, when and there they are needed? 

		 

		 

		



		7.5.3(b)

		Are the documents adequately protected?

		 

		 

		



		7.5.3 (cont.)

		Are documents and data periodically reviewed, revised as necessary and approved for adequacy by competent and responsible personnel?

		 

		 

		



		7.5.3 (cont.)

		Are obsolete documents and data promptly removed from all points of issue and points of use or otherwise assured against unintended use?

		 

		 

		



		7.5.3 (cont.)

		Are archival documents and data retained for legal or knowledge preservation purposes or both, suitably identified?

		 

		 

		



		7.5.3 (cont.)

		Have procedures and responsibilities been established and maintained concerning the creation and modification of the various types of documents and data and does this preclude the use of obsolete documents?

		 

		 

		



		7.5.3 (cont.)

		Are documents from an external origin which are determined by the organisation to be necessary, properly identified and controlled? 

		 

		 

		



		8.1.4 

		Procurement 

		 

		 

		



		8.1.4.1 

		General 

		 

		 

		



		

		Has the organisation established, implemented and maintained a process to control the procurement of products and services in order to ensure conformity with its OHSMS? 

		

		

		



		8.1.4.2 

		Contractors 

		 

		 

		



		

		Does the organisation coordinate its procurement processes with its contractors, in order to identify hazards and to assess and control OH&S risks? 

		

		

		



		8.1.4.2 (cont.)

		Does the organisation ensure that the requirements of the OHSMS are met by contractors and their workers? 

		 

		 

		



		8.2

		Emergency preparedness and response

		 

		 

		



		8.2 (cont.)

		Has the organisation established, implemented and maintained processes needed to prepare for and respond to potential emergency situations? 

		 

		 

		



		

		

		

		

		



		8.2 (cont.)

		Do these processes include - 

		 

		 

		



		

		a) a planned response to emergency situations, including the provision of first aid; 

		

		

		



		

		b) providing training for the planned response; 

		

		

		



		

		c) periodically testing and exercising the planned response capability; 

		

		

		



		

		d) evaluating performance and, revising the planned response as necessary 

		

		

		



		

		e) communicating and providing relevant information to all workers, contractors, visitors, emergency response services, government authorities and as appropriate, the local community; and 

		

		

		



		

		f) take into account the needs and capabilities of all relevant interested parties, ensuring their involvement as appropriate. 

		

		

		



		8.2 (cont.)

		Does the organisation maintain and retain documented information on the process and on the plans for responding to potential emergency situations? 

		 

		 

		



		9

		Performance evaluation

		 

		 

		



		9.1

		Monitoring, measurement, analysis and performance evaluation

		 

		 

		



		9.1.1

		General

		 

		 

		



		

		Has the organisation established, implemented and maintained documented procedures to monitor and measure performance evaluation? 

		

		

		



		9.1.1(a)

		Has the organisation determined what needs to be monitored and measured? 

		 

		 

		



		9.1.1(b)

		Has the organisation determined the methods for monitoring, measurement, analysis and performance evaluation, as applicable to ensure valid results? 

		 

		 

		



		9.1.1(c)

		Has the organisation determined the criteria against which the organisation will evaluate its OH&S performance? 

		 

		 

		



		9.1.1(d)

		Has the organisation determined when the monitoring and measuring shall be performed? 

		 

		 

		



		9.1.1(e) 

		Has the organisation determined when the results from monitoring and measurement shall be analysed, evaluated and communicated? 

		 

		 

		



		9.1.2

		Evaluation of compliance 

		 

		 

		



		

		Has the organisation established, implemented and maintained a process for evaluating compliance with legal and other requirements? 

		

		

		



		9.1.2(a)

		Has the organisation determined the frequency and methods for evaluation of compliance? 

		 

		 

		



		9.1.2(b)

		Does the organisation evaluate compliance and take action if needed? 

		 

		 

		



		9.1.2(c)

		Does the organisation maintain knowledge and understanding of its compliance status with legal and other requirements? 

		 

		 

		



		9.1.2(d)

		Does the organisation retain documented information of the compliance evaluation results? 

		 

		 

		



		9.2

		Internal audit 

		 

		 

		



		9.2.1 

		General 

		 

		 

		



		

		Does the organisation conduct internal audits at planned intervals to provide information on whether the OHSMS confirms to the organisations requirements and is effectively implemented and maintained? 

		

		

		



		9.2.2 

		Internal audit program

		 

		 

		



		

		Has the organisation planned, established, implemented and maintained an audit program including the frequency, methods, responsibilities, consultation, planning requirements and reporting? 

		

		

		



		 

		Is appropriate equipment for monitoring and measurement related to health and safety risks identified, calibrated, maintained and stored as necessary?

		 

		 

		



		

		Are records of this process retained according to the organisation’s procedures?

		

		

		



		 

		Health Surveillance

		 

		 

		



		

		Has the organisation, so far as is reasonably practicable, taken steps to monitor the health of employees?

		

		

		



		

		Has the organisation, so far as is reasonably practicable, taken steps to monitor the conditions at the workplace under their management and control? 

		

		

		



		 

		Reporting

		 

		 

		



		

		Are appropriate procedures for relevant and timely reporting of relevant OHS information? 

		

		

		



		 

		Do reporting procedures cover the following:

		 

		 

		



		

		a) OHS performance reporting (including results of OHS audits and reviews);

		

		

		



		

		b) Reporting of incidents and system failures;

		

		

		



		

		c) Reporting on hazard identifications;

		

		

		



		

		d) Reporting on hazard/risk assessment;

		

		

		



		

		e) Reporting on preventive and corrective action; and

		

		

		



		

		f) Statutory reporting requirements?

		

		

		



		9.3

		Management Review 

		 

		 

		



		9.3

		Has the organisation’s top management, at intervals that it determines, reviewed the OHSMS, to ensure its continuing suitability, adequacy and effectiveness?

		 

		 

		



		9.3 (cont.)

		Does the management review include consideration of: 

		 

		 

		



		

		a) the status of actions from previous management reviews; 

		

		

		



		

		b) changes in external and internal issues that are relevant to the OHSMS;

		

		

		



		

		c) the extent to which the OH&S policy and objectives have been met; 

		

		

		



		

		d) information on the OH&S performance; 

		

		

		



		

		e) adequacy of resources for maintaining an effective OHSMS; 

		

		

		



		

		f) relevant communication with interested parties; and 

		

		

		



		

		g) opportunities for continual improvement?

		

		

		



		9.3 (cont.)

		Does top management communicate the relevant outputs of management reviews to workers, and where they exist, workers' representatives?

		 

		 

		



		9.3 (cont.)

		Does the organisation retain documented information as evidence of the results of management reviews?

		 

		 

		



		10.2

		Incident, nonconformity and corrective action

		 

		 

		



		10.2

		Has the organisation established, implemented and maintained procedures for investigating, reporting, responding to, and taking action to determine and manage incidents and nonconformities?

		 

		 

		



		10.2 (cont.)

		Does the organisation retain documented information as evidence of the nature of the incidents or nonconformities and any subsequent actions taken and the results of those actions, including their effectiveness? 

		 

		 

		



		10.2 (cont.)

		Does the organisation communicate the documented information to relevant workers, and where they exist, workers' representatives, and other relevant interested parties?
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Schedule 2  - DECLARATION FORM

FOR AUDITOR CONDUCTING MANAGEMENT SYSTEM REVIEWS

		Company Name  being audited: 

		



		Trading Name  (if applicable): 	

		



		ACN No. of company being audited:

		







		Name of Audit Company:

		



		Name of Auditor:

		



		Auditor’s qualifications and

date qualified:

		



		Body certifying Auditor’s qualifications:

		







Checklists 

		Quality Version Date:

		OH&S Version Date:

		EMS Version Date:







DECLARATION:

I have reviewed the company’s systems against the relevant checklists above and certify that the systems satisfy the requirements of the checklists.



		System

		Company Document No. and Revision No.

		Complies



		Quality

		

		Yes / No



		OH&S

		

		Yes / No







Signature:  						Date:  	

Name: 

Note:  This declaration expires 3 years after the issue date.

Comments:
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